
Impact Assessment Framework

Pilot Project Pro-forma

Guidance:

This piece of work is being funded by the ESF Convergence Fund Reach the Heights project and is being delivered by the Participation Unit and Anne Crowley, Consultant.

The Pilot Projects for testing out the Impact Assessment Framework need to fulfil the following criteria:

· Have a defined start and end date within the six-month period September 2010 – April 2011.

· Have clear objectives for the Pilot.

· Be likely to show results between September and February / March in order to collect evidence of change and prepare a report before the review workshop.

· Be carried out in an ESF Convergence area (Anglesey, Conwy, Denbighshire, Gwynedd, Ceredigion, Carmarthenshire, Pembrokeshire, Swansea, Neath Port Talbot, Bridgend, Rhondda Cynon Taff, Merthyr Tydfil, Blaenau Gwent, Caerphilly, Torfaen). 

· Be targeted at / work with young people aged 11-19.

· Be able to comply with ESF Convergence Fund Reach the Heights Project requirements e.g. collate basic monitoring data on young people involved in the pilot and publicise the project using the ESF Convergence Fund logo and Reach the Heights strapline.

We will be aiming to select a range of pilots that aim to increase children and young people’s participation for testing out the Impact Assessment Framework i.e. a range of age groups, locations, settings, activities, objectives.

Organisational Details:

	Pilot Organisation Name:


	

	Staff Member Contact Name:


	

	Organisation Address:


	

	Telephone Number(s):


	

	E-mail Address:


	

	Sector / Service Area: (e.g.Youth Service, Education)


	

	Convergence Fund Local Authority Area: (Pilots must be run in ESF Convergence areas)
	


Pilot Project Details:
	Name and Description of Pilot Project:


	

	Location and scope of Pilot Project i.e. areas covered:


	

	Pilot Setting: (e.g. School Council, Youth Forum)


	

	Pilot Start Date:


	

	Pilot End Date:


	

	Aim & Objectives of Pilot:


	


The Children & Young People Involved. 
This section looks at the type and how many young people you think will be involved in your Pilot Project – please estimate if you are not sure:

	Age Range
	Male
	Female
	Disabled
	Ethnic Group 
	Specialist Group?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Partners in the Project

What (if any) other organisations will be involved in the project and how?

	Name of Organisation
	Role / Activity
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